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Chiefs back more support
for assaulted officers

www.polfed.org

Make cuts by reducing number of forces,
not stopping officers attending crimes

August 2015 POLICE     15
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Have you heard of the leadership
review, or does it provoke the same
response as someone asking if you
have read Leo Tolstoy’s War and 
Peace or know much about Snapchat?
Your eyes glaze over, you sip your 
mug of tea and carry on with life
thinking you probably should know, 
but drift off instead.
Well, in a nutshell, the College of

Policing put together the leadership
review. It’s not just about leaders, it’s a
game-changer; it sets out some fairly
radical recommendations which, if
implemented, could completely change
the structure of British policing and the
role and powers of police officers. 
The document debates some

fundamental questions around rank
structure, the possibility of giving the
Office of Constable powers to police
staff and others, as well as direct entry. 
The Police Federation is carefully

considering the recommendations.
What’s for certain is that the Federation
will be sure to challenge any ‘back-
door’ reform which erodes the
independent Office of Constable. 
Despite a press conference on the

review at 8am one sunny morn, there
doesn’t appear to be a huge amount 
of debate going on among cops. It’s 
not a sexy document, although there 
is an attractive infographic on the
College’s website. 
Senior police leaders have certainly

been doing some bedtime reading (see
feature, The quiet policing revolution
on p16). So, before you begin to drift
off, please read the article and
comment via @SyreetaLund under
#LeadershipReview. We want to know
what you think.

Under-the-radar
revolution

Editorial 
August 2015

Follow me on Twitter @SyreetaLund

Syreeta Lund, 
Editor

Police leaders are backing the need for
officers to be treated as victims when
they are subjected to assaults as the
Home Office looks at compiling more
robust figures nationally. 
John Apter, chair of Hampshire Police

Federation, has spearheaded a
campaign with chief constable Andy
Marsh to make sure officers are not
treated as second-class victims.
Recent figures, released by Parliament,

for the numbers of assaults across
forces show around 65 officers being
assaulted each day in 2014/15, 23,000 in
total across England and Wales.
Mr Apter went to speak personally,

alongside his chief, to the National
Police Chiefs’ Council to promote
improving the way forces deal with
assaulted officers.
Sara Thornton, chair of the National

Police Chiefs’ Council (NPCC), has said
that “employees deserve the same care
and justice as anybody else when they
are a victim of crime” and she hoped
that chiefs would consider how they
work with police federations to address
the issues in their force.

Mr Apter, supported by his force, put
together a seven-point plan to help set
out standards of investigation when
officers are subjected to an assault. Alex
Marshall, CEO of the College of Policing,
which looks at setting standards in
policing, has also spoken of his support
and said there is a need for a national
picture of assaults. 

Haphazard figures
Currently, many forces compile their

figures on assaults in a “haphazard”
way, says Mr Apter, but the Home Office
is working on creating a more consistent
way of looking at the numbers of
national assaults and working with the
national Federation.
Mr Apter added: “We have achieved

lots and are making a difference but
there is more to do. I am now working
with HMIC to see how they can help to
make sure this important work is
embedded within forces.” 
To view a copy of the seven-point plan,

visit www.npcc.police.uk/documents/
Communications/Seven%20Point%20
Plan.JPG

The chair of the Police Federation has
called for the number of forces to be cut
to make savings, rather than preventing
officers attending burglaries to cut costs. 
Steve White’s comments follow those of

Sara Thornton, chair of the National
Police Chiefs’ Council, who caused some
controversy during a BBC interview when
she questioned whether police officers
should be attending all burglaries in the
light of dwindling resources and
increased pressures.
In response, Mr White questioned what

the police could realistically stop doing
when the public would still expect the
police to continue to deal with burglary
and many other crimes in the same way.
He added: “If there is to be no more

money, we must find it by reducing the
number of forces, making ad hoc

collaborations definite and release
efficiencies and resources to ensure we
can continue to offer the police service
the public want and which officers at all
levels want to provide.”
Ms Thornton later clarified her

comments, saying that she appreciated
the impact that burglaries have on their
victims but evidence has shown what
works in solving burglaries. In a recent
blog, she stated: “Either officers get 
there quickly and catch the offenders 
red-handed or forensic evidence is
gathered from the scene. If the offenders
have fled the scene before the police are
called then fingerprints, footwear marks
and DNA could be gathered without
sending an officer.”
You can read the blog at:

www.npcc.police.uk/ThePoliceChiefsBlog
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As officers come to terms with the
restraints on public sector pay, the
news of a ten per cent increase for
MPs was a bitter pill to swallow.
It’s not about who is more deserving,

but, as we are all in this together,
surely this cannot be justified when
we had to jump through hoops to
achieve one per cent.
Is it any wonder that we are fast

losing all that is good in policing 
– its people. Our recent pay and
morale survey showed that one in six
plan to leave the service in the next
two years. And yet the survey also
shows the goodwill that still exists,
with the majority saying they would 
go the extra mile to keep the public
from harm. What more evidence 
does the government need to start
putting their money where their
mouth is?
Police officers are proud to protect

and serve but the reality is that 
the cuts have left many in financial
hardship. And the College of 
Policing’s recently published
Leadership Review signals more
change to come (see p16).
As officers in mid-service plan to

leave in their droves, we are on very
shaky ground. Experienced officers
want to leave and there is little
incentive to join.
To those holding the reigns of the

service – show our officers and the
country that you value this vital public
service. We are losing officers left, right
and centre; those who remain cannot
survive on lip service alone.

A bitter pill 
to swallow

View from
the chair

Follow me on Twitter @PFEW_Chair

n NEWS

Steve White, 
chair of the
Police
Federation

Bravery Awards highlight the
courageous acts of officers

A police officer  who received 
multiple stab wounds when a man
lunged at him with a commando-style
knife has been nominated for the 
National Police Bravery Awards, along
with his colleague.
PC Adam Koch and PC Jean Stevens,

both West Midlands officers, were called
to a mosque in Washwood Heath in
Birmingham after three worshippers
had been stabbed.

Wrestle the offender
PC Koch looked on in disbelief as 

the man simply shrugged off a police
Taser before attacking him, stabbing
him in the chest and stomach as he
attempted to wrestle the offender to 
the ground. 
PC Stevens, seeing that the 

offender was attempting to stab her
colleague further, struck him several
times with a baton before disarming
and arresting him.

Ch Supt Alex Murray, police
commander for Birmingham East, 
said: “Two people had already been
stabbed; PC Koch rushed at the 
attacker and put his own safety on 
the line to protect others. 
“He suffered serious injuries but 

his actions undoubtedly prevented 
other worshippers being hurt and
potentially killed.

Exceptional work
“This was an exceptional piece of

police work but is just one example of
the countless acts of bravery and
dedication displayed by officers on a
daily basis across the West Midlands.”
A 32-year-old man, Mahamoud Elmi, 

a local resident of Somali origin, was
detained indefinitely at a mental 
health facility.

An off-duty officer from Kent intervened
as shop staff tried to tackle a violent
shoplifter – who then turned on her with
a metal bar. 
PC Sarah Lewis-Perkins was shopping

with her son at a hardware store one
weekend in August last year. Having
spotted staff struggling with an aggressive
shoplifter, she left her son with a friend
and went to intervene.
The offender then turned his aggression

towards her, picking up a metal bar to use
as a weapon before fleeing the scene. The
dogged officer then pursued him and

gained some distance before he turned
on her again, this time with a broken
bottle. He then picked up a large piece of
wood and attacked her with it. Being off-
duty, she had no protective equipment
and no way of communicating with the
control room to summon assistance.

Harrowing situation
Despite the harrowing situation, the

officer avoided the blows from the male,
tackled him and brought him to the floor,
where she apprehended him with the
help of shop staff.

Officer is unarmed and off-duty as she tackles a violent shoplifter

The National Police Bravery Awards are held every year to honour the hard work
and dedication of officers who put themselves before others to protect the public. 
Here are just two of the amazing stories behind those nominations, which will
feature in the magazine running up to the event in October.  
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National Police Memorial Day will be
held in Edinburgh this year. It will be a
timely reminder of those police officers
who have lost their lives across the
country and, particularly in Scotland,
those who perished in the Clutha police
helicopter disaster.
The Clutha Vaults Bar was a well-loved

landmark on a busy junction by the
River Clyde, not far from Glasgow city
centre. It was known to Glaswegians
and many others from Scotland and
beyond as a good going bar and music
venue. It re-opened last month.
The police helicopter, the only one in

Scotland, was a common sight flying
over the city and the Scottish media
regularly reported on the successes of
the aircraft and its crew. Within days of
the catastrophic crash, a replacement
was in the air.
Following the sad events of 29

November 2013, it is impossible to pass
the Bar or see the helicopter without
thinking of those who lost their lives
that day or those who lost loved ones.
As friends and colleagues, we will
always remember Kirsty, Tony and
David as we remember Malcolm Herd
who lost his life in a police helicopter
crash in 1990.
All on-duty deaths are terrible

reminders of the dangers and
difficulties of the job we all do. We are
called upon to do all manner of
remarkable things to keep the public
safe and secure, and putting ourselves
in danger is one of those things. It is at
times of tragedies such as the Glasgow
police helicopter crashes that we are
reminded of the high price some of our
colleagues pay in doing their jobs. It is
on days like this that we can
demonstrate our respect.

A day to show
our respect

Local
Focus
Brian Docherty,
chair of the
Scottish Police
Federation

Bravery Awards highlight the
courageous acts of officers

As the man feigned unconsciousness
and became responsive, PC Lewis-Perkins
reacted immediately, recognising it 
as a potential medical emergency and
administered first aid while summoning
an ambulance. 
The man was eventually sentenced 

for theft and affray, and at the conclusion
of the trial His Honour Judge Griffiths
stated the officer’s actions were
“extremely courageous”, and she should
be commended for her professionalism
and bravery.

Officer is unarmed and off-duty as she tackles a violent shoplifter

PC Adam Koch (above left) and 
PC Jean Stevens tackled a man 
wielding a commando-style knife
(left), who had already stabbed 
three worshippers at a Birmingham
mosque. The officers are among 
those nominated at this year’s 
Police Bravery Awards. 
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Review of deaths in custody must address
resources, access to healthcare and training
An independent review into deaths 
and serious incidents in police custody
must make sure it addresses issues 
in training, resources and access to
health professionals, says the chair of
the Federation. 
Theresa May, Home Secretary,

announced an independent review of
deaths and serious incidents in police
custody last month, although full details
are yet to be released.
Steve White, chair of the Federation,

responded, to say the Federation is
supportive of anything which recognises
the difficult position police officers find
themselves in, often dealing with
vulnerable people who may have
mental health conditions or drug and
alcohol issues.
“However, any review must be more

than academic, it must bring about real
changes to training, resources and
access to expertise 24/7. 
“We would hope very much that 

the Police Federation of England and
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The Home Secretary is greatly
concerned about deaths in police
custody. Having done my time as a
custody sergeant, I couldn’t agree
more. There are few things guaranteed
to cause more angst behind the charge
desk than a detainee dying in custody.
This is, of course, a serious issue 

but, by the time Ms May had phrased 
it in her own inimitable style, aided 
and abetted by the likes of the Daily
Mail, you would think that the police
service was slaughtering detainees 
with gleeful abandon. We aren’t, and
we never have.
Custody staff have to deal on a regular

basis with people struggling to cope,
who appear hell-bent on shuffling off
this mortal coil. Those with mental
health issues, drug or alcohol
problems, and often a combination of
these. I would hazard a guess that Ms M
has never been within spitting distance
of such situations. Ultimately we have
to put ourselves at risk to save people
from themselves.
That is why I welcome the news that

there is to be an independent review of
deaths in custody. Let the world see
what we have to deal with, and what
we carry the can for when it all goes
pear-shaped. Let them consider the
dearth of staffing, the slavery to process
and the outlook as budgets are
massacred even more.
Then let them show where the blame

really lies; at the door of those
apparatchiks in the Home Office who
are destroying us.  

Highlighting the
challenges of
police custody

The
Station
Sergeant
is...

Follow me on Twitter @stationsarge

Custody officers’ powers protected in new guidance on how forces deal with incidents
The Federation has made sure custody
officers’ powers to close down unsafe
suites are protected in interim guidance
on detention and custody. 
The College of Policing has published its

interim Authorised Professional Practice
(APP), which sets out policies and
procedures for forces to report, record,
investigate and analyse all incidents
involving those in custody.
The Federation worked hard to ensure

custody officers still have the authority to
shut a custody suite if, for example,
staffing levels are not adequate for the
amount of detainees. 
“We did not want the rights of custody

sergeants watered down because they
have to take responsibility and make
decisions for the safe operation of

custody suites,” said Andy Ward, a
Federation lead on custody issues. They
have advocated more consistency in
areas like first aid training between police
officers and staff and those who have
been brought in to work  in custody. 
The College of Policing’s lead for 

crime and criminal justice, David Tucker,
said: “It is the job of custody officers 
and staff not only to ensure that the
detention process is lawful and
proportionate but also to keep detainees
safe. Staff do a superb and effective 
job under what are often extremely
challenging circumstances on the vast
majority of occasions. However, as the
professional body for policing, the
college’s role is to improve standards 
and establish a national framework so all
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Review of deaths in custody must address
resources, access to healthcare and training

Wales is front and centre in this 
work,” he said. 
According to statistics from the

Independent Police Complaints
Commission, published last month, 
the number of deaths in or following
police custody has increased to 17
annually, similar to the levels seen in
the previous five years following the 
11-year low of 11 deaths last year.
Announcing the review last month Ms

May said: “Police custody is the place

where a number of dynamics meet. It is
the place where dangerous and difficult
criminals are rightly locked-up, where
officers and staff regularly face violent,
threatening and abusive behaviour, and
where the police use some of their most
sensitive and coercive powers.

Vulnerable people
“But it is also a place where all too

often vulnerable people, often those
with mental health problems, are taken
because there is no other place to go.”
She added that deaths and serious

incidents in custody are rare but can
impact on the relationship between the
police and public. 
“No one – least of all police officers –

wants such incidents to happen, and I
know everyone involved takes steps to
avoid them. But when such incidents do
occur, every single one represents a
failure, and has the potential to
undermine dramatically the relationship
between the public and the police.”
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“No one – least of all police
officers – wants such
incidents to happen... But
when incidents occur,
every single one represents
a failure, and has the
potential to undermine the
relationship between the
public and the police.”

Custody officers’ powers protected in new guidance on how forces deal with incidents

forces have a consistent approach to
detention and custody.
“Our APP sets out clear policies and

procedures… It provides guidance on

each step of the process, from arrest
through to detention, including the use of
restraint, through to monitoring of those
detained to ensure their wellbeing.”

He points out that those who come 
into custody and are under the influence
of drugs and alcohol are at greater risk 
of harm.
“Custody officers are not doctors, but

there are procedures in place to ensure
detainees are subject to a detailed risk
assessment, including close questioning
of the detainee about their physical and
mental health, and those with health
needs are closely monitored. Our
guidance makes it clear that any health
concern must be addressed immediately.
We are also leading a review of the
training officers receive in dealing with
those with mental health concerns.”
See more at www.college.police.uk/News/

College-news/Pages/ New_national _
guidance_on_detention_and_custody.aspx

Many of those
taken into custody
are vulnerable
people with
mental health
conditions or drug
and alcohol
issues, warned
Steve White

The Federation has fought hard to
safeguard custody officers’ powers
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Memorial Day will give special
recognition to crash victims
This year police officers who have made
the ultimate sacrifice will be remembered
at a ceremony being held in Scotland. 
The 12th National Police Memorial Day

will be held on Sunday, September 27 in
Edinburgh, and will bring together
families, colleagues and friends of those
who have died on duty.
Police officers from England, Wales and

Scotland will be honoured during a
ceremony at the Edinburgh International
Conference Centre.
The event is supported by the Police

Federation and Police Mutual, and was
set up by Kent officer sergeant Joe
Holness. He said: “I am immensely proud
to lead National Police Memorial Day in
commemoration of our fallen colleagues.
“This special day gives us the

opportunity to come together as a nation
to remember our loved ones, friends and
colleagues who have made the ultimate
sacrifice while protecting the
communities they served. It is an
honourable day and a poignant reminder
of the dangerous nature of policing.”
This year the event will include a special

honour to those who died in the police
helicopter crash at the Clutha Vaults Bar
in Glasgow. 
For more information, visit:

www.nationalpolicememorialday.org.
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(top) Flag bearers at last year’s National Police Memorial Day, and the
Clutha Vaults Bar, which reopened in July, 20 months after the crash 
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Police officers and their families are
benefiting from the Federation’s Welfare
Support Programme (WSP) three
months after its launch.
The WSP helpline went live on June 1

and is proving to be a life-line to officers
and their families who have found
themselves having to cope with serious
trauma in the course of their duties or as
a result of a death of an officer. Officers
from eight forces have already been in
touch with the programme.
Richie Jones, one of the Federation’s

leads on the programme said: “The 
WSP was established as a direct result 
of some officers not knowing where 
to turn to in times of crises. Police
officers are expected to cope in extreme
circumstances and step in to help 
others but there are times when they
too need to seek support – they are 
not invincible. Crucially, the support
provided by the WSP is also extended to
officers’ families.”
Those already registered with the

programme are receiving counselling
and support to help deal with a range of
difficulties, including bereavement,
conduct and performance issues.
John Murphy, who also leads on the

programme for the Federation said:
“Health and wellbeing concerns in the
service are on the rise as a direct result
of the strains and stresses of the job.

You can see it tipping and the WSP
programme has been put in place to
help redress the balance.”
Support is afforded by a team of

trained professionals who have a
background in policing. They are trained
in mental health first aid, suicide
awareness, and post-incident
procedures. The team includes three
Neuro Linguistic Programming
practitioners, a hypnotherapist and a
bereavement counsellor.

Level of trust
Mark Williams, chief executive of the

Police Firearms Officers’ Association
(PFOA) said: “Above all else, we want
officers to have faith in the programme
and have the confidence to reach out.
The independent nature of the service
we provide helps to evoke a level of
trust which is what people need in
testing times. If people on the
programme need to talk to someone at
3am, we are here and we can help.”
The programme is available for officers

and their families 24 hours a day, 365
days a year. Each force has a first point
of contact in their local federation who
can refer officers to the programme.
More information is available on 

the Federation’s website, at polfed.
org/ fedatwork/Welfare_Support_
Programme.aspx

Officers benefiting from new
Welfare Support Programme
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This column follows on from the first
part of an article on Limited Duties
published in the July edition of Police

A further new category of ‘Adjusted
Duties’ has also been introduced. This
is intended for officers who have failed
to recover to full duties following a
period of recuperation or have
otherwise been found to be unfit to be
fully deployed. To be placed on
Adjusted Duties it is necessary for an
officer to be attending work on a
regular basis, and working their full
hours for which they are paid. They
must also be working in a substantive
police officer’s role.
Many officers currently on restricted

duties have been given roles that may
well fall short of this requirement.
Likewise those currently on restricted
duties who are paid for full hours but
work reduced hours will experience
difficulty continuing with their 
current arrangements.
Officers on Adjusted Duties will have

their position reviewed after 12 months
and a decision is then made as to
whether their pay should be reduced 
to reflect the fact they are not fully
deployable.  Officers may lose up to
eight per cent of their basic pay if they
remain on adjusted duties.
Many injured or unwell officers will

now find themselves being considered
for medical retirement or having their
service otherwise terminated if they are
unable to resume to full duties within a
few months. Even those who are able
to stay on for longer in an adjusted
duties post may find that they will only
be able to do so by reducing their paid
hours. Such officers are likely to have
their basic pay reduced, usually after 
12 months of such duties, and their
continued service will remain a matter
of periodic review.

Limited Duties
part 2

ADVERTORIAL

Richard Geraghty
T: 0808 175 7805
W: slatergordon.
co.uk/policelaw

The Federation’s Welfare Support
Programme is available 24 hours
a day, 365 days a year
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Second World War veterans, many in
wheelchairs, were accompanied by
friends, family and in some cases police
officers as they walked or were pushed
along Whitehall as part of the parade to
mark the 70th anniversary of VJ Day.
The event to commemorate the efforts

of those who fought against Japanese
forces in the far east began with a
church service in St Martin-in-the-Fields,
attended by Queen Elizabeth II and the
Duke of Edinburgh.
The service was followed by a

commemorative event at Horse Guards
Parade, with a fly past of Second World
War planes including a Spitfire,
Hurricane and Dakota. Veterans and
civilian internees were then joined 
by their descendants and families,
along with current personnel, in a
parade along Whitehall and through
Parliament Square to Westminster
Abbey, for a reception hosted by the
Royal British Legion.
Men and women from all over the

British Empire and Commonwealth
made a vital contribution to the Allied
victory over Japan. Nearly 2.5 million
men served in the all-volunteer Indian
Army and a further 60,000 in the Royal
Indian Navy and Indian Air Force;
100,000 men from Britain fought in
Burma, as did 119,000 soldiers from her
East and West African colonies.
The VJ Day anniversary events took

place amid tight security, just days after
a number of reports in the media that
an alleged terror plot to target the
Queen at the event had been foiled.

Photograph: Steve Parkins 
/ New Zulu / PA Images

Officers escort VJ 
Day veterans in 
70th anniversary 
celebrations 

n THE BIGGER PICTURE
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It may be called The Leadership Review, but the
latest examination and assessment of British
policing carried out by the College of Policing
takes a much wider view of the service than just
leadership. It looks at the whole structure of
policing and asks some challenging questions
about the need for ranks, the increasing
specialisation of policing and a reward structure
which would focus on skills rather than ranks 
– opening up the possibility that in future all 
roles could be open to police staff and officers 
or ‘police practitioners’.
It also examines police culture and debates 

the development of senior leadership, direct 
entry points into the service which effectively
leap-frog ranks, and even the historic concept of
the Office of Constable, a key foundation block 
for modern policing. 
The Police Federation is examining the 

review in detail, looking at each of the ten
recommendations which cover the areas of
culture, hierarchy, lateral development, diversity,
consistency, and management and leadership 
(see p21), and the impact they may have. But the
Office of Constable is something the Federation
has long campaigned on as the ‘bedrock’ of
modern policing. It enables police officers to
operate independently, and operate within and be
accountable to the rule of law – not as an agent of
their force or the government. It underpins
policing by consent in this country, as outlined by
Robert Peel himself, so officers cannot be forced to
carry out the bidding of politicians.
Andy Fittes, general secretary of the Police

Federation of England and Wales, said: “Policing 
in England and Wales is changing; police numbers
continue to fall, yet the varied demands placed 
on officers are increasing. It is therefore important
that, as a service, we look at what we do now, 
how we do it and what we can continue to do 
in the future. 
“The Leadership Review is but one vehicle for

these discussions and that is why we will be
sending the College Of Policing a full and
considered response to the report, following
consultation with our national committees.

The quiet policing revolution 
The British police service faces a potentially huge shake-up as budgets are cut, priorities
change, and forces look for new ways to deliver policing. The College of Policing has set
out a number of recommendations which could transform the British policing model as
we know it and possibly even spell the end of the traditional Bobby. Syreeta Lund writes
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As servants of
the crown – rather
than employees of
government or chief
constables – officers
are governed by Police
Regulations rather than
employment contracts

“We need an honest conversation about the
future of policing. It’s essential that this is an 
open and clear conversation with the public too,
about what the changes are and how they may
impact on them, and about the service they
receive and who they may receive it from in 
future. While we will support change that is for 
the public good, we will fight any attempt to 
use the Leadership Review as a back door to
implement detrimental changes for police officers
or create a service that undervalues the
independent Office of Constable.”
The Federation has raised awareness of the

importance of the Office of Constable and the
need for a mechanism to keep the struggle for
control and power in balance. One such example
was the government targets given to police forces
in relation to specific crimes, which put pressure
on police chiefs and officers to take particular
decisions, and took away the independence and
discretion of the Office of Constable – resulting in
decisions being taken in order to hit targets rather
than necessarily for the public good.
Sara Thornton, chair of the National Police

Chiefs’ Council (NPCC), gave a speech at the Police
Foundation’s annual John Harris Memorial Lecture
in July, arguing that the twin challenges of
changing requirements and cost pressures mean
chief officers have to think “imaginatively and
radically about policing”. This will mean better
targeting services to demand, a commitment 
to evidence-based policing, further integration

FEATURES n

“We need an honest conversation
about the future of policing. It’s
essential that this is an open and
clear conversation with the public
too, about what the changes how
they may impact on them, the
service they receive and who they
may receive it from in future.”

“The Leadership Review raises many issues 
for consideration, including fundamental changes
to the rank structure; the possibility of giving the
Office of Constable powers to police staff and
others; and a greater rollout of direct entry. 
These are concepts that may not necessarily 
seem to be of immediate concern for the public,
who understandably just want a police response
when they need it. But a pick and mix approach 
to policing, changing the way the service is
structured and delivered, without proper and
detailed consideration of the consequences, may
irrevocably change policing in England and Wales.

with other organisations and a constant emphasis
on legitimacy. “Very different workforce skills and
a change to leadership culture will be needed,”
she added.
Recommendations in the review refer to the 

need for “flexibility” in the workforce, to review
the current rank and grading structures, 
and recognition and reward for ‘advanced
practitioners’ including both police officers and
police staff.
A spokesperson for the College said: “Policing 

is delivered by both officers and staff. Police
practitioner is simply a term that recognises this
reality. There are many different roles across
policing, and these roles are filled by officers 
and staff. Rather than a merging of skills, 
the Leadership Review notes that policing is
becoming increasingly specialised. This is why
Recommendation 7 is to make an assessment 
of specialist and advanced practitioner roles
which could be filled by officers or staff in the
future, and the powers and authorities that limit
such flexibility.”
This rhetoric around fundamental change is

echoed across many senior leaders in the service.
Sir Bernard Hogan-Howe, commissioner of the
Met, spoke at the Royal Society of the Arts in
March stating that there would need to be “radical
changes” to policing.
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In his speech, which addressed budget cuts and
how forces manage resources, Sir Bernard spoke
about the changing complexities faced by policing.
“We need to think hard about the Office of
Constable and how we modernise that to meet the
needs of the 21st century policing,” he said.
Although he stated he supported the principle 

of officers being accountable in this way he said
there was an issue with employment contracts:
“As servants of the Crown, our relationship 
with our officers is governed by Police 
Regulations, not employment contracts. In 
my view, these Regulations are increasingly
unhelpful and stand in the way of the
transformation policing urgently requires.”
Police Regulations essentially control police

officers terms and conditions, as officers are
Crown Servants, not employees. This affords them
more protection in austerity than many in the
public sector – meaning that chief constables
cannot simply dispose of their services easily. The
Regulations also mean police officers are bound
by a whole host of other restrictions on their
private lives, including preventing them from
taking industrial action, a basic right for
employees under normal employment contracts.
For more information on the Leadership Review,

visit: www.college.police.uk/What-we-
do/Development/Promotion/the-leadership-
review/Pages/The-Leadership-Review.asp

What do you think?
Email syreeta.lund@polfed.org or @SyreetaLund

The review questions how important the concept of the Office of Constable is in future. It states: “The Office of Constable is an
important concept in policing. It is a concept open to interpretation but captures the independence of the role and the importance
of impartiality and accountability. It is underpinned by a regulatory framework.
“While important, it is not unique. Other professions have principles of impartiality or independence in their decision making

based on knowledge and expertise, supported by legal protections afforded by employment law. Our recommendations do not
propose removing the key principles or protections afforded under the law, but as police practitioners are drawn from a broader
range of backgrounds, we see the concept of Office of Constable increasingly applied to police staff and others exercising powers.
Some contributors to this review questioned the status of the Office of Constable in a future police workforce and we encourage a
continuing debate about this as policing develops as a profession.”

n Recommendation 1: Existing police leaders should 
influence and drive the required culture change by 
demonstrating their own commitment to personal 
development and supporting the implementation of 
the review.

n Recommendation 2: Review the rank and grading 
structures in policing across warranted and staff roles.

n Recommendation 3: Embed the values articulated in the 
principles from the Code of Ethics in all local and national 
selection processes.

n Recommendation 4: Provide a structure for entry, exit and
re-entry points to allow for career flexibility. 

n Recommendation 5: Advertise all vacancies for 
recruitment and promotion nationally.

n Recommendation 6: Create a new model of leadership 
and management training and development which is 
accessible to all within policing.

n Recommendation 7: Increase flexibility in assigning 
powers and legal authorities to staff.

n Recommendation 8: Develop career opportunities which 
allow recognition and reward for advanced practitioners.

n Recommendation 9: Introduce national standards for 
recruitment and promotion into all ranks and grades.

n Recommendation 10: The Home Office should review 
whether existing structures, powers and authorities in 
policing are sufficient to support consistent 
implementation of these recommendations

The Leadership Review explores the
idea of giving the Office of Constable
powers to police staff and others

Pi
ct
ur
es
 ©
 B
ria
n 
H
ar
ris
 /
 A
la
m
y



22   POLICE August 2015 www.polfed.org

I need a hero… or not?
In raising the issue of moving away from a ‘heroic’ leadership style, the College of
Policing’s Leadership Review is tapping into a growing trend. The shortcomings of 
over-blown hero leaders have been in question for some time in the field of leadership
development. Author on the subject Mark McKergow writes

n FEATURES

Nobody disputes the need for command and
authority, particularly when short-term crises
necessitate rapid changes of plan. The question
might be better phrased as: “Where does this
authority come from?” Clearly leaders need to play
a key role in building success in their organisations
– but is that role to do with trumpeting their own
expertise and hard work, or is it more connected
to their abilities to engage others and provide
settings where all can contribute and learn?  
The Leadership Review states that a new model

could be one “in which leaders are there to ensure
the success of their teams”. One such model
emerging in recent years is the metaphor of
leading as a host.
A host, according to the dictionary definition, is

someone who receives or entertains guests. We
have all been hosts – inviting friends around for a
meal, organising a party, and so on. The art of the
host looks everyday and mundane, but is in fact
rather complex. Hosts both take responsibility for
their guests in terms of ensuring their safety and
protection, and serve them and see that they have
what they need. This position of ‘both above and
below’ the others sounds paradoxical – but we all,
at some level, know how to do it. And we can learn
to do it better.
Think of yourself as a host for a moment. You’re

inviting people around for a party – what do you
need to do? Think about what kind of party it is,
then who to invite. Set up a space which will be
conducive to the vibe you want (there is little to be
gained by having a beach party in a room full of
Georgian dining furniture!). Welcome people in, let
them know the house rules, and introduce them to
others where they may have a connection. And
finally join in – hosts are part of their events as
well as leading them.
Over the past decade, it has become clear that

thinking like a host offers a real option for leaders
who want to move the emphasis of their work
onto engaging with those around them. A simple
way to look at the comparison with heroic
leadership is in the table opposite. 
Notice that the host is not at all an idle

bystander. They have a great deal of influence –
what’s the agenda, who gets invited, how things

Host leaders – those who act as a connector of people and ideas, respond to crises,
and build decisions without hogging the limelight – are increasingly seen as more
effective than heroic leaders, says Mark McKergow
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Mark McKergow is a consultant and speaker, and is
the co-author of Host: Six new rules roles of
engagement for teams, organisations, communities
and movements (Solutions Books, 2014).

Hero leader Host leader
Wants all the Knows the people
information (with the information)

Acts as an Acts as connector of 
information filter people and ideas

Takes the decisions Builds the decisions

Has a master plan to Develops next steps,
save the day responds to results

All about the leader All about the ‘guests’ 
(others)

Leads by example Leads by example

progress. They are seen as responsible and
accountable – in a slightly different way to the
hero – for finding priorities, engaging the right
people, helping the process along and (in the end)
being part of the outcomes and next steps.
Returning to command and authority, by taking

the time and trouble to do their part well, the host
leader is not only engaging the know-how and
skills of their teams, they are building and
consolidating a position of leadership and respect.

Not hogging the limelight
The key in host leadership, as in hosting a party,

is to make sure things happen while not hogging
the limelight. From time to time you will want to
step forward, but much of your time is spend out
of the spotlight, meeting and greeting others,
taking a look at how things are going, and working
on providing the next ‘course’ or priority.
Hosts also have to be responsive to what

happens. If there are crises (and there will be),
everyone looks to the host to sort it out. This is
when the command and authority developed over
time can come into play, when a few firm words
and actions can move things along and set minds
at rest that normal service will be resumed shortly.
Of course, a good host leader will look to reduce
the number of crises, rather than take them as
opportunities to shine.
A final word about ‘leading by example’: this is a

key trait in effective leaders of all kinds – you get
what you do, rather than what you talk about.
Host leaders can lead by example just as well as
any other – the question is what kind of example
you wish to set.  Suppose those around you are
your guests – what would you do next?  
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MEMBER BENEFITS

www.no1copperpot.com

0845 130 1852

You can find out more
about these offers in the
Members’ Area of the
Federation website
(www.polfed.org). 

Big discounts on health
insurance for Federation
members and families

www.generalandmedical.com

30% discount for
Federation members

www.sleepbenefits.co.uk
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Algarve – Carvoeiro, Villa, 4 bedroom 
(3 en-suite) in 2 acres of land, sleeps up to 
9 people in landscape gardens, maid, own pool;
tel 01932 750531 (eve) or 07508 548304, 
or website: www.delhorta.co.uk

Disneyworld Florida Villa, Four bedrooms,
three bathrooms, 2 lounges. Private pool, games
room, 6 TVs, Wifi. www.woodvillevilla.com
01531651723

Florida – 12 mins from Disney. Luxury 4
bedroom, 3 bathroom villa with pool. £395 pw all

Holidays

CLASSIFIED
To reach an audience of up to 100,000 potential customers, call Richard Place on 

01271 324748 / 07962 370808, or email richard@chestnutmedia.co.uk

Rome – city centre, two apartments for 
holiday rental each sleeping up to 4 people. 
10% discount for Police magazine readers.
www.rentintestaccio.com Please phone 
Sandra on 07749 789 630.

Spain – 6 bed luxury villa. Private pool, 
peaceful and secluded, only 25 mins drive 
from Malaga airport and Marbella
beaches www.casaconvista-holidayvilla.co.uk

year. Discount for 3 weeks or more. Tel 0141 779
4929, or visit www.florida-vacationvilla.com

Florida – luxury villa with private secluded pool
in a golf course estate within 15 mins of the
attractions. 4 bedrooms, 3 bathrooms. 
Very spacious. Quote Police Mag for discount.
www.floridahighlandsreserve.co.uk 
Tel 01506 884955 or 07968 133 426.

North Cornwall – Boscastle, 17th century 
cosy cottage in village, sleeps 1-6. For details 
call David Hart on 01895 624885; sorry, no pets.

Services

STOP
POLICE

Holiday house to rent out? 
Business or career
opportunity to offer? 
Prized possession 

to sell?
POLICE classified gets in
front of more than 100,000
police officers and staff every

month!
Call Richard on

01271 324748 to find 
out how you can get in 
front of the biggest 
police audience.

Trauma. Guilt. Stress. Anger. Seeking help is not
admitting weakness. Ex-officer, now trained
therapist. www.samanthajhudson.co.uk

Business opportunities

For Sale

ARE YOU LOOKING FOR a second income? 
Last year I was shown a business opportunity
which worked around my small children and 
full-time police role. A company that had it all! 
If you are interested and would like to top up 
your wage by £200 – £2,000 p/m please 
contact me on 07817963858 or via email
lisamarie11432@hotmail.com
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This is one show that
really shouldn’t go on

View from the
Sidelines 

New regulations introduced on May 1 mean that all
police forces have to hold misconduct and special
case hearings in public. The Home Secretary wanted
these changes, “to increase transparency,
accountability and public confidence”.
There has always been the facility for

complainants and other interested parties to 

I suspect that the senior manager at Force HQ
may have been sat a little too close to the
radiator to have come up with that decision.
I have been giving some thought as to how

much further into an abyss of crassness the
running of misconduct hearings might descend?
For a starter what about an MC or host? Perhaps
Jeremy Kyle?
Whatever disciplinary offence an officer may

have committed they are still entitled to a
hearing that ensures they are treated in a
dignified manner.

Nick O’Time Colin Whittock

You can follow me on Twitter @MrCliveC 

n SIDELINES

Clive Chamberlain,
former chair of Dorset
Police Federation I suspect that

the senior
manager at
Force HQ may
have been sat
a little too
close to the
radiator to
have come
up with that
decision.

Could this be the venue for the
next round of West Midlands
Police misconduct hearings? 
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published, but this was not good enough
for the Home Office and it appears that
there could be a danger in some forces
that it almost becomes a public spectacle.

Comedy show
West Midlands Police had used an online

events service to allocate tickets. This
seemed to me to be like allotting tickets
for a pop concert or comedy show.
Thankfully, discussions between the

force and West Midlands Police Federation
resulted in the move being put instantly
under review. But it does not paint a 
great picture of the future for these 
public hearings. 
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